
Bicycle Theft Community Strategy Meeting 11/06/19 at 17:00 hours 
 
Attendees: 
 
Patricia Clarke- Lancaster Dynamo Cycle Campaign 
John Hardiman – Lancaster Dynamo Cycle Campaign 
 
PCSO 7493, Paula Winder (Morecambe Town Centre) 
PCSO 7158, Cath Elliott (Marsh, Lancaster) 
 
 
The purpose of the meeting is to liaise with members of the cycling 
community in a joint effort to reduce bicycle thefts in the Lancaster and 
Morecambe area.  
 
The aim is to target local bicycle events for FREE coding events and 
engagement opportunities, send out crime prevention to the wider cycling 
community via social media, discuss utilising the “Lock It Or Lose It” campaign 
and discuss problem solving ideas with a budget of £2,000; which an 
application can be submitted to the Police Crime Commissioners (PCC) office. 
 
Police Statistics 01/01/19-31/05/19 
 
There have been 36 bicycles in total stolen from the Morecambe (and 
surrounding) area and 55 from the Lancaster (and surrounding) area between 
January-May 2019. 
 
The majority of Morecambe bicycles were stolen from the Town Centre, 
Heysham and Harbour wards.  
 
The majority of Lancaster bicycles were stolen from the City Centre and Bulk 
wards.  
 
Bicycle Coding Events 
 
Police are actively looking for venues across the local area for coding events 
where a lot of cyclists will be.  
 
We discussed that we no longer provide the old style post code marking and 
now have a blue resin which is put underneath the frame and takes a matter 
of minutes from start to finish to apply. The registrations are uploaded via the 
Police onto a website called www.bikeregister.com where owners receive an 
online log book with full details of frame number, make/model along with a 
unique ID number. 
 
This number can then be cross-referenced with a found bicycle which can 
then be returned quickly to the registered owner.  
 

http://www.bikeregister.com/


The resin is completely FREE of charge and can deter opportunistic thieves 
from stealing the bicycle as they would need to grind down the frame in order 
to remove the resin.  
 
Further information on how this works, can be found on the above website. 
 
So far this year Police have provided events at; 
 
Food For Thought Community Café, Lancaster 
Halton Community Centre 
Arndale Centre, Morecambe 
Barton Road Community Centre, Lancaster 
Saint Nicholas Arcades, Lancaster 
 
The proposed future events TBA are for Morecambe Promenade (during 
Morecambe Carnival event), Salt Ayre Sports Centre (particularly on a 
Saturday morning between 9am-12pm) and 315 Gym on Caton Road. 
 
Victim Stories/Posters 
 
PCSO 7158 has devised a poster to be placed around the areas where 
thieves are most likely to operate. The poster involves a quote from a victim 
on how the theft has left them feeling.  
 
This is a strategy aimed at deterring thieves and being victim focussed. 
 
PCSO 7493 has identified bicycle racks in car parks having been one of the 
targeted areas by thieves. A Lock it Or Lose It poster has been created and 
placed around Spring Garden St, White Cross Industrial Estate, Bulk St and 
North Rd car parks, advising cyclists to lock their bikes securely.  
 
We are hoping that local businesses can print and put the posters up in their 
shop and signpost customers to our Social Media sites (see below). 
 
Lock It or Lose It Bikes Campaign 
 
Police have access to unclaimed bicycles which can be spray painted and 
placed around the area where thieves are most likely to target. This is to 
make cyclists aware to lock their bikes securely and to let thieves know Police 
are monitoring the areas. 
 
Police to start utilising this campaign.  
 
Funding may be needed in order to buy spray paint and bike security advice 
stickers.  
 
Social Media 
 
Police have 2 local Facebook pages; 
Lancaster Area Police 



Morecambe Area Police 
 
Which are used regularly to advertise coding events, crime prevention advice 
and crime hotspot areas. We are aware that a lot of the cycling community 
may not be receiving this information and we have asked for any contacts with 
cycling groups to share this information on their own social media sites. 
 
So far we have been given details to contact; 
City Of Lancaster Triathlon 
Lune Cycle Club 
Cogset 
 
Funding from Police Crime Commissioner’s office 
 
Police have been made recently aware that there is a potential of £2,000 
worth of funding to be accessed from the PCC’s office which could be used to 
reduce the thefts. 
 
Ideas put forward were to invest in mobile CCTV cameras which can be 
placed where there is a hotspot of thefts which are not covered by any other 
CCTV. QR codes could be utilised with information on how to correctly secure 
a bicycle, these can then be placed on cycle racks within the Town Centres 
with recommendations to use Cycling UK website advice. 
 
Cycle Racks/Storage 
 
Police were made aware of Lancaster Railway Station bike lockers as not 
adequate and the Council are in the process of removing them completely. It 
is unclear where the storage lockers are being utilised. Police to contact Ian 
Robinson at the Council to look into this issue and see if QR codes can be 
placed on the cycle racks. 
 
PCSO 7158 to liaise with Virgin on the Railway Station for adequate cycle 
racks. 
 
Also, there is a potential to put secure storage lockers inside shopping centres 
which is covered by CCTV. This is a strategy to not only make it harder for 
thieves but to encourage more cyclists to shop in the Centre. 
 
 


